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The study, tagged with the role of incentives in improving
employee performance, tried to diagnose the actual reality of the
phenomenon of incentives and performance at BHI Algérie SPA,
by dividing the study into two aspects: a theoretical aspect in
which the theoretical approach to incentives and the relationship
between the incentive system and performance was touched upon,
and on the field side we tried to During it, the extent of the
institution’s application of the incentive system and its impact on
the level of workers ’performance is answered to answer the
problem of the study, whereby our study community is among the
workers within the institution. Descriptive, who diagnoses the
phenomenon and reveals its aspects and determines the
relationship between its elements, and our reliance on the
research tool represented in the form, which contained 24

questions divided into three axes.

Keywords: incentives, performance, organization, people.
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