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Summary:

The modern era is characterized by an abundance of changes and instability at all levels, which
have affected the nature of the dominant economy and the various institutions that run and are
affected by it, and administrative thinking must have followed the pace of these changes and grow
faster, even if the administrative schools had the merit. Evolution, however, if his ideas were all
appropriate for the new economic model, the knowledge economy, which is no longer based solely
on natural resources, labor and capital, but also on knowledge, which has become the factor of
most important production and most valuable asset, so it has appeared in recent decades. Several
administrative theories and methods seek to find the most efficient management method which
allows the institution to survive and continue in the light of economic openness and scientific
competition, and which seeks to acquire competitive capacities which enable it allow you to excel
and differentiate yourself from its competitors, i.e. there is a direct relationship between the
independent variable and knowledge management and Competitive advantage, just as the
relationship is moral and strong between diffusion knowledge and competitive advantage, and
knowledge management is based on two main pillars, first, individuals with experience and skills,

and they are the main source This gives the business a competitive advantage.
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