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Abstract:

The speed and dynamism of the changes that the world has known
has had a great impact on the institutions that have become active in an
open global system, and in order for the Mostaganem Dairy Company to
ensure its continuity and survival in a highly competitive environment, it
resorts to relying on strategic options to gain a sustainable competitive

advantage.

The study confirmed, whether at the total or partial level, that
there is an impact of the strategic choice in gaining the competitive
advantage, but not to a large extent, and this study can be benefited from
in terms of the importance of the study, and focus on choosing the
appropriate option and what is the purpose of moving from one strategy
to another strategy, and to show why The level of the study is that if a
deeper study is carried out, it may enable us to reach useful results for
understanding the current market behavior and foreseeing its future

mechanisms.
Key words:

Competitive advantage, strategic choice, strategic management.
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