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Abstract:

This study aims to highlight the impact of organizational culture within healthcare
institutions, through a field study conducted at an ophthalmology hospital in Bechar. The
study begins with a primary question about the extent to which organizational culture affects
employee performance, focusing on elements such as teamwork, values of commitment,
and innovation within the work environment.

The study adopted a descriptive-analytical approach and used a questionnaire to collect data
from a sample of employees to measure the impact of the prevailing culture on their job
performance.

The results showed a clear positive relationship between organizational culture and
performance. It was found that an organizational climate that encourages communication,
fairness, and motivation enhances employee loyalty and increases productivity. However, it
was found that improving performance still requires ongoing support for a positive culture,
improved management methods, training, and professional support.

The study concluded that investing in building a strong organizational culture based on
shared values, motivational leadership, and transparency practices is an effective means of
increasing employee efficiency and ensuring the quality of healthcare services provided.

Keywords :0rganizational culture, employee performance, work environment, hospital
institution, motivation, teamwork.
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