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Abstract:

This study is centered about the impact of the incentives in achieving job satisfaction, this topic of
incentives occupied a large space among social and economic researchers in particular . As it has
become one of the basics of modern management, it's even become necessary to have an
appropriate incentive system in every organization because it is considered as motivation that
contributes to bringing out the best of talents and efforts that the workers possesses ,so it's
improves the efficiency of the workers and the organization as well .

The incentives also have a positive relation with job satisfaction, whenever the material or moral
incentives increase , the more satisfied the employees feel , and this reflects positively on the
productivity of the organization .

The aim of this research is to know the reality of the incentives in achieving job satisfaction , and to
achieve this goal , we did a field study at the algerian communations directorate ( algeria telecoms)
in mostaganem city , using a questionnaire form for employees , and an interview with one of the
heads departments ( head of the humans resources department ) in order to compare the results
obtained to prove the existence of an incentives system and the extent of its impact on achieving

job satisfaction in the organization under study .
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