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Abstract :

This study aims to identify the role of organizational conflict in Algeria Telecom,

Ain Tadles branch, because organizational conflict is a phenomenon that
prevails in various institutions, so the issue of organizational conflict has

received wide attention by writers and thinkers.

The descriptive analytical method was used in dealing with the subject, and a
sample of 13 employers was used. As for the study tool side of the interview.

A set of hypotheses were formulated as:

The prevailing relationship within the Algeria Telecom Mostaganem branch, Ain

Tadles branch.

The communication style and job performance is the informal communication in
the institution and the official one, Algeria Telecom Mostaganem, Ain Tadles

branch.

— Obstacles to functional communication are the incompatibility of the
educational level with the service provided within the Algeria Telecom

Mostaganem, Ain Tadles branch.

The study reached a set of results, including:

Through our study of the subject and our field research, we reached a set of

results, and they are:

Communication has an effective role in managing organizational conflict.



Relying on a highly informal mode of communication, which facilitates the

process of communication and reduces the occurrence of conflict

— The absence of organizational justice in the distribution of tasks, which led to

a feeling of marginalization.
key words :

The role of organizational conflict — Algeria Telecom Corporation — Job

performance — Ain Tadels — Institutions.
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