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Abstract :

This study examined the effectiveness of the communication
strategy in improving the competitive performance of the service
organization "Regional Directorate of Mobilis Corporation, Bechar
Branch", through the following issue:

What is the contribution of the communication strategy in
activating the competitive performance of Mobilis Corporation?

The objective of this study is to understand the importance of
building communicative plans in the context of competition and the
broad public. The study required us to rely on the descriptive
approach based on the questionnaire by interview, interview and
observation as data collection tools, and relying on the sample of 30
individuals, , And the most important findings of the study are the
following:

- The institution studies its internal and external environment to
identify strengths and weaknesses, and look for opportunities to face
the market in front of the competing institutions by planning
communication strategies that enable it to do so.

- Communication strategy has an effective role in drawing a good
image of the institution and through the adoption of various media
and communication.

- Competitive performance of the institution can only be achieved
through the construction of effective communication strategies that
help the institution to win the trust and satisfaction of customers as
the size of the public determines the size of their profits and how
competitive.

Keywords: Communication - Communication strategy - Competitive
performance - Service organization.
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