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1. Salima Elbacha, Loubna Jamali (2003)

'mise en place d'un systéme de controle de gestion adapte auxnouvelles orientations
strategiques de reminex ingenierie
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2. Gilles David) (2006
"Les Roles du Controle et des Controleur de Gestion Financiers''.
L'étude est une Thése de Doctorat Gestion, Comtabilite, Finance, Ecole Doctoratle.
Universite IX Dauphine, Paris, France, la problématique de cet étude été formaliser de la
maniére suivante: "quels sont les roles des controéleurs et du controle de gestion financiers
dans les grandes entreprises?''.
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Study Summary:

This study examines the management control system at Algeria Telecom in the
Mostaganem province. It aims to evaluate the effectiveness of this system and identify the
challenges and opportunities associated with its implementation. The study finds that the
management control system plays a pivotal role in improving institutional performance,
enhancing operational efficiency, and ensuring quality service delivery. The system assists
management in making data-driven decisions based on accurate data and comprehensive
analyses, thus supporting the achievement of the institution's strategic objectives. This includes
reliance on modern technologies and the development of technical infrastructure. The study
concludes that the management control system at Algeria Telecom in the Mostaganem province
is a vital strategic tool for improving institutional performance and enhancing the institution's
competitiveness. By addressing challenges and leveraging available opportunities, a significant
improvement in service levels and quality can be achieved, positively impacting customer

satisfaction and the institution's market position.

Keywords: Management Control System, Public Economic Enterprise, Algerian

Telecommunications, Mostaganem Province.
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