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Summary :

The problematic of our study is based on the internal communication
mechanisms of the National Social Insurance Fund for Employees
through a case study of the Mostaganem “Tigditt” agency, where we
dealt with two chapters, the first chapter on internal communication
and its methods, and the second chapter on internal communication in
the institution, and on the practical side. We dealt with the most
important means and the different internal communication
mechanisms of the institution, and we relied on an approach by case
studies, because we took 50 people from the total community of more
than two hundred employees, and we also relied on tools for collecting
tools, including observation and interviewing of respondents, which
was divided into two axes:

The first axis concerns internal communication within the Social
Insurance Fund for employees, ljdet - Mostaganem, while the second
axis concerns internal communication objectives, and we obtained the
following results: Internal communication, its mechanisms and its
importance within the organization occupy an important place as they
help to improve the performance of the employees and provide them
with information besides creating a kind of coordination and
management of work within the organization. The institution has a
listening and communication cell, but its role is ineffective and does
not play its role It should, and by organizing communication between
the superior and the subordinates, and between the workers among
them. And through our observation, the institution is eclipsed by the
necessary communication which plays an important role from the
superior to the subordinates, as in the form of orders and instructions,
which leads to the lack of initiative in expressing an opinion on labor
matters.

Keywords: Internal communication, Social insurance institution
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