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Abstract :

This study aimed to identify the impact of digital transformation on improving human
resource managment at the National Bank of Algeria, Mostaganem branch. Digital
transformation has become a necessity for all institutions seeking to devlop their services, as it
is a comprehensive program affecting all departments of the institution, including human
resource management. To answer the study questions, the analytical derscriptive approach was
adopted. A Field study was also conducted through a questionnaire, and the data were
statistically analyzed using the SPSS program. The results of the study showed that the National
Bank of Algeria adopts digital transformation techniques in human resource managment
gradually, due to their role in accelerating procedueres, reducing errors, and improving the
accuracy of employee information. However, its implementation still faces some challenges
related to the development of digital infrastructure, the provision of continuous training for
employees, and keeping pace with technological advancements. Therefore, supporting digital
transformation efforts is essential to ensure the improvement of human resourse management
performance and the achievement of the institution's objectives. The findings of this study also
contribute to enriching the literature on digital transformation and can be used to support
decision-making within the institution.

Keywords: Digital Transformatoin, Human Resource Management, Human Resource
Technology, National Bank of Algeria.
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