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Abstract:

Production planning is an essential pillar for the continuity of the institution, so the latter is
constantly seeking to obtain optimal methods for its production, whether quality or quantity, as the
production planning method is one of the most effective methods that have an impact on the future
of the institution. The foundation for the production and distribution of building materials in
Montagne is one of the most important national economic institutions that work to develop
production systems, awareness and a good understanding of what it can play in its success and
improve its level of performance. For this, the economic institution must realize the importance of
production management and the need to develop its systems so that they are able to keep up with

scientific and technical in an environment and favourable conditions for production.

lts purpose is to determine the levels of production capacity appropriate to meet future
demand needs in situations where the nature of demand is volatile. This is the purpose to
be met by a method that balances levels of demand and production capacity and leads to

the exploitation of available resources and the reduction of costs with possible quality.

Keywords: production, productivity, inputs, outputs, costs, quality, commodity, service,

production planning.




