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ABSTRACT.

Require change managementvigilance in light of the competitive business environment and growth rapid
technological increasingly, as banks that deal with a range of varaibles, external and internal, and the
surrounding circumstances make them maintain competitiveness and that the ideal of the banks is to bear
the responsibility to change as the most common problem faced by today’s banks require from organisation
and the presences of change management s to achieve all the requirements, but is to achieve the objictives
of the banks in line with the developments and change that may be focus on strengths, and that banks are
open systems and its factors are external ( economic, market, tecnological, legal factors, and political
conditions) and internal ( human resources, productivity, and organizational culture) and that any
obstruction or frustration generated by the departement in the implementation of these banks goals
requires a change in the operation requlatory and these change must to be planned and thought out to

face the shock waves that affect the organization in a big way



