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Study Summary

The important role played by internal communication strategies in any
organization has prompted many researchers to focus on this factor, given its
significant role in improving employee performance. It is an indispensable
element in any organization, regardless of its nature and activity, and

.depending on the country

This study aims to understand the role and extent of the contribution of internal
communication strategies in improving employee performance at Algeria
Telecom in Mostaganem. Since this study is a descriptive study, | relied on an
interview tool to collect information from the respondents. The study population
comprised employees of Algeria Telecom's Mostaganem branch. | conducted
the interview tool on a sample of 14 respondents from the Mostaganem
branch, selected through a systematic random sampling method After analyzing

:the field data and interviews, | ultimately reached the following conclusions

The internal communication strategy plays a significant role in improving job -
performance within Algeria Telecom's Mostaganem branch. It also significantly
impacts employees and their performance. The strength of internal

communication motivates them and instills a sense of responsibility and value,

.which makes them more persistent at work
Keywords:

Algeria Telecom - Internal Communication — Job Performance — Employee

Performance — Interview
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