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=  Summary of the study :

The objective of this study is to explore organizational communication
skills and their impact on employee effectiveness within the Hajjaj Municipality.
Organizational communication is considered one of the most critical mechanisms
employed by the municipality to enhance institutional performance. To this end, a
field study was conducted on a sample of employees within the organization. The
study adopts an accidental sampling method to address the central research
question: How do organizational communication skills contribute to improving the
effectiveness of employees (municipality staff)?

In order to test the validity of the proposed hypotheses, a set of indicators
was developed and translated into questionnaire items. The data collected were
analyzed using the SPSS software. The results revealed that organizational
communication skills play a significant and influential role in enhancing the
effectiveness of employees within the municipality
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