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Abstract

Transport and logistics services in Algeria serve as an important economic support, reflecting
the government's interest in this sector by implementing several infrastructure projects, such
as airports, ports, and roads, to enhance the logistics system. Additionally, the logistics sector
represents a contributory sector to the national economy, securing its strategic position as a
key resource in the state's revenue. Hence, our research delves into the role of logistics
operations in improving the performance of seaports, focusing on a case study of the
Mostaganem port. The study found that logistical operations at this port have experienced
significant progress in recent years. However, they continue to encounter numerous

challenges that hinder further development.
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