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Abstract

Due to the tremendous development in the use of technology and the use of various
mechanisms that contribute to improving performance, awareness of the need to rationalize
the use of its resources and work to detect and eliminate the harmful causes of the resource
source, through planning and control of the activities of the organization.the Budget is one of
the tools that help organizations achieve these goals, and if you are to use the budget
effectively, you'll contribute significantly in helping the organization to achieve its strategic
objectives. By rationalizing its decisions, it also contributes to improving the performance of
both the management of the enterprise and the economy of countries in general to reach the
goals set. It also helps to prepare a plan within a certain time period for the future, and
enables the organization to make the right decision at the right time. This is what our study
aims at by using the analysis of a previous field study of two Algerian institutions and
knowing the most important estimated budgets and how to prepare them , as well as

analyzing their deviations

Keywords: Estimated budge, Decision making, Resolution, Deviations, budgets.
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