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Abstract

This study aims to analyze the reality of digital transformation in the Algerian
education sector through a field study conducted at Zrouki Cheikh Ben Eddine
Secondary School in the Wilaya of Mostaganem, as an educational institution seeking
to engage in the path of educational digitization. The study addressed digital
transformation as a comprehensive process that affects infrastructure, pedagogical

training, technological tools, and classroom interaction mechanisms.To achieve the



research objectives, On the case study approach method was adopted, using a
questionnaire as a data collection tool targeting a sample of thirty (30) teachers from
various disciplines.The findings revealed that the institution under study possesses a
minimum level of digital equipment. However, the actual use of these tools remains
limited due to several challenges, most notably: lack of training, absence of technical
support, and disparities in digital practices among teachers.The results also indicated a
high level of awareness among the teaching staff regarding the importance of
digitization. Teachers expressed their need for continuous training, the provision of
modern digital infrastructure, the integration of a "digital culture" subject into the
curriculum, and the presence of a permanent technical assistant at the institution.Finally,
the study proposes a set of practical recommendations and research prospects that could
contribute to enhancing the effectiveness of digital transformation in Algerian

educational institutions, following a participatory and sustainable approa.

Keywords: Digital transformation, impact of digital transformation,

secondary education in Algeria.
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