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Abstract:

This research paper aims to conduct a study of the mechanisms of management control in hospital institutions, by
addressing the various concepts in management control and analyzing the obstacles that prevent its good application,
with reference to the most important basic factors for its success, and then dropping the theoretical side on the practical
side, as our study focused To highlight the management control in the public hospital institution in the Cheguevara
Hospital Mostaganem, and this is by addressing one of the management control tools used by its directorates, which is
the discretionary budgets. The study concluded several results, namely that the estimated budget used plays a major
role in helping hospital managers to make decisions, and also it was concluded that management control is carried out
at the level of all its directorates in a manner that is not institutionalized because there is no special function for
monitoring management in the organizational structure of the hospital. Finally, the most important recommendations
and suggestions that can improve the effectiveness of management control in this public hospital institution are
presented.
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