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Abstract:

Our study aims to identify the methods and mechanisms of recruitment in the public hospital
institution, as recruitment is considered a set of activities and tasks carried out by the public employee
with the aim of achieving the interest and goals of the organization, so that recruitment is one of the
most important functions that the institution relies on through following up and organizing the
recruitment policy to attract, select and appoint the best efficient human resources and appoint them
to the vacant positions of the institution, as recruitment goes through internal and external methods
adopted by the institution in choosing the human resource, this is with regard to the theoretical aspect
of the study.

As for the practical aspect, the study relied on the interview with the human resources manager,
including a set of questions related to two axes in an attempt to learn more about recruitmentin public
institutions.
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