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Abstract: The swot introduction to the process of strategic scheduling Ideally analysis, it
includes a comprehensive review of the analysis of the field forces to identify the points driving
strengths and weaknesses, opportunities and Altahedadat.hat the implementation of the
performance gap analysis to determine the extent of the organization's success by relying on
this analysis. This research aims to examine the role played by the analysis in improving the
organizational performance of the institution through a focus on the concept of internal analysis
(strengths and weaknesses) and external analysis (opportunities and threats) and also by
addressing the analysis matrix swot model, adding to focus on the concept of performance the
most important organizational guarantee Mahdeddath.oukd Find An Empirical study of the
society be Mteja Bretton workers and Sonelgaz Bmstganm, it has identified 54 study sample
distributing a questionnaire to the staff of the two institutions. Among the most important results
.obtained to the presence of a weak positive correlation between the variables of the study
Key words: swot analysis, strengths, weaknesses, opportunities and threats, organizational
performance, enterprise
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Source :Nancy Heppell, Le roulement du personnel et la performance organisationnelle
I’effet modérateur des pratiques de gestion des ressources humaines, Mémoire présenté a la
Faculté des études supérieures En vue de I'obtention du grade de Maitre és sciences (M.Sc.),
Université de Montréal, Canada, Septembre 2011,p30
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