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Summary of the study :

In this study, we addressed the role of motivation in improving the

performance of employees in the organization.

It is a field study in the Algerian Telecommunications Corporation -
Ain Tadles — as one of the national institutions that occupy the
leadership at the level of the national territory, experimented on a
sample of four employees of the institution and this small number of
research due to the failure of all employees working in the institution
to work because of the difficult period that Algeria is going through
due to the outbreak of coronavirus, which allowed us only to conduct
an in—depth interview with four employees of different interests
because of strict instructions that no one enter the institution except
customers, where In our study on the method of case study which
helps to deepen the study to reach generalizations related to the unit
studied, and we sought through our topic to learn the concept of the
system of stimulation and understanding of all related types, methods
and determinants in addition to the theories related to it, as well as
addressed the aspect of performance and methods of evaluation, in
addition to addressing the relationship of stimulation to improving

performance, and we started our study from the following question :

How do incentives improve the performance of employees in the

organization?



Among our most important findings are:

— The effective role played by the incentive system within the
organization in increasing the efficiency of employees and improving

their performance.

— There is a somewhat short balance between the incentives

provided by the institution.
Keywords:

Incentives, motivation, performance, organization, efficiency
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