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Abstract :

In light of the growing complexity of global markets and the increasing reliance on digital technologies,
information systems (IS) have become essential tools for companies aiming to compete internationally. This
study focuses on the role of information systems in supporting Algerian companies—specifically Naftal, the
national company responsible for the distribution and marketing of petroleum products—in formulating
effective international marketing strategies. The research was divided into two parts:

The theoretical part introduced and explained key concepts such as information systems, marketing
information systems (MIS), and international marketing, highlighting their interconnections and strategic
importance.

The practical part was based on interviews and the analysis of internal company data.

Findings revealed that although Naftal possesses a strong internal IS infrastructure for managing domestic
operations—including supply, production, and distribution—it lacks a dedicated international marketing
information system (IMIS) capable of analyzing foreign markets. As a result, the company depends largely
on data from its parent company, Sonatrach, and tends to focus its marketing efforts on the local and
neighboring markets. This limits its ability to adapt to global market dynamics.

The study recommends that Naftal enhance its marketing capabilities by developing a specialized
international MIS to support its global expansion efforts and improve strategic decision-making.

Keywords: Information Systems, International Marketing, Marketing Information System (MIS), Naftal,
Internationalization Strategy
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Abstract :

In light of the growing complexity of global markets and the increasing reliance on digital technologies,
information systems (IS) have become essential tools for companies aiming to compete internationally. This
study focuses on the role of information systems in supporting Algerian companies—specifically Naftal, the
national company responsible for the distribution and marketing of petroleum products—in formulating
effective international marketing strategies. The research was divided into two parts:

The theoretical part introduced and explained key concepts such as information systems, marketing
information systems (MIS), and international marketing, highlighting their interconnections and strategic
importance.

The practical part was based on interviews and the analysis of internal company data.

Findings revealed that although Naftal possesses a strong internal IS infrastructure for managing domestic
operations—including supply, production, and distribution—it lacks a dedicated international marketing
information system (IMIS) capable of analyzing foreign markets. As a result, the company depends largely
on data from its parent company, Sonatrach, and tends to focus its marketing efforts on the local and
neighboring markets. This limits its ability to adapt to global market dynamics.

The study recommends that Naftal enhance its marketing capabilities by developing a specialized
international MIS to support its global expansion efforts and improve strategic decision-making.

Keywords: Information Systems, International Marketing, Marketing Information System (MIS), Naftal,
Internationalization Strategy
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