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Summary:

The human resource is considered one of the most important resources possessed
by the organization, as the importance of motivation lies in its impact on human
behavior, as it is considered an important factor in improving the performance of
employees. This study aims to know the role of the incentive system which affects
improving the performance of employees at the Mostaganem Port Corporation,
and to answer the problem. We relied on the research tool, which is the
questionnaire, which included many questions related to material and moral
motivation and performance that are related to the research topic. In this study,
we relied on the descriptive analytical approach, and a sample of 40 workers was
selected randomly. Finally, we reached the most important results, which is that
the application of motivation in the Mostaganem Port Corporation contributes to
further improving the performance of employees, and that the performance
evaluation systems used need more transparency and clarity. In order to achieve
justice and thus a sense of security.

Keywords :

Human resource, motivation, material incentives, moral incentives,
performance, performance evaluation.
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