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This study aimed to highlight the role of technological innovation as one of the
forms of creativity for the institution in enhancing the diversification strategy in
the economic institution. It became clear to us that technological innovation
provides the institution with creative capabilities that in turn interact with the
institution’s environment so that it provides it with means to improve its products
or add new products and improve its production methods. This is what essentially
serves the objectives of the diversification strategy, in addition to the fact that
technological innovation is one of its advantages, which works to provide ways to
speed up manufacturing processes, which facilitates the provision of new
products, and helps to use modern technology that improves production methods

Qorder to facilitate the process of diversification in products. /

Keywords:  Technological innovation, diversification strategy, production methods,
radical technological innovation.
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