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Abstract :

The study addresses the impact of electronic management on job performance within
publicinstitutions, through a case study of Sonelgaz Corporation — Mostaganem
Electricity and Gas Distribution Directorate. This study reflects the reality of digital
transformation in the Algerian work environment, and the extent to which the
application of electronic management systems has improved the efficiency of human
resources and the quality of administrative performance.. The descriptive analytical
approach was relied upon, and data was collected using an interview tool with officials
and employees of the Human Resources Department, which provided an in-depth
understanding of the extent of use of electronic systems and their effects on workflow.
The results of the interviews showed that electronic management contributed to

simplifying procedures, accelerating the completion of tasks, improving the accuracy of



information, and raising the level of transparency, which had a positive impact on
employees’ performance and job satisfaction.. However, the study revealed some
challenges facing the application of electronic management, including lack of technical
training, weak digital infrastructure, and resistance to change at some levels. These
factors reflect the importance of providing an appropriate regulatory and technical
environment, along with developing workers’ skills and promoting a culture of change
within the organization.. E-management is viewed as a strategic mechanism capable of
enhancing functional performance and improving the quality of services, provided that
an integrated plan for digital transformation is adopted that includes technical, human
and organizational aspects, with the aim of making the most of technological capabilities
and supporting institutional sustainability.

Keywords:

E-management, Job Performance, Digital Transformation, Sonelgaz, Process Simplification,

Management Information Systems (MIS), Resistance to Change
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