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Summary:

In an increasingly dynamic and competitive banking environment, institutions are
required to adopt more effective and flexible management systems that support sound
decision-making and efficient resource utilization. Among these systems, managerial
accounting stands out as a key tool for providing relevant and timely information to

management.

This thesis aims to explore the relationship between the application of managerial
accounting tools and the achievement of competitive advantage in the banking sector.
The theoretical part presents the concept of managerial accounting, its main functions
and tools, and links it with the concept of competitive advantage, its dimensions, and
strategic significance. The empirical part of the research consists of a case study
conducted at the Local Development Bank (BDL), Mostaganem Branch, focusing on
how planning, control, performance indicators, and the Balanced Scorecard are
implemented, and how these tools impact operational and financial performance. The
results demonstrate a strong and positive correlation between the use of managerial
accounting techniques and the bank's ability to achieve competitive positioning. These
tools were found to enhance internal efficiency, enable better control over costs and
operations, and improve decision-making processes. Based on these findings, several
recommendations were made, including the need to institutionalize managerial
accounting practices across all branches, invest in staff training, and upgrade the

accounting information system to meet modern digital demands.

Keywords: Managerial Accounting, Competitive Advantage, Local Development Bank,

Planning, Control, Financial Performance, Balanced Scorecard.
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