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Abstract:

This study aims to highlight the reality of the practice of strategic
thinking among a sample of officials of public institutions and economic of
Biskra (Algeria). This study will identify the concept of strategic thinking
and focus on the degree of knowledge of the practices of strategic thinking
in the enterprises of the study sample.

The results showed that the practice of strategic thinking by the
responsibles depends on the type of enterprise. The results of the practice of
strategic thinking in economic enterprises of the study sample vary from
medium to few. While the results of the public enterprises vary from the
low degree to non-existent.
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Keywords: strategic thinking, evaluation of the current situation, strategy
formulation, strategy implementation
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