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Study Summary:

Communication is a dynamic process aimed at transferring and exchanging
information, ideas, and experiences among multiple individuals. This study
focuses on internal communication within organizations, with educational
Institutions chosen as a model due to their importance in society as a means
of education and upbringing. This study addresses the issue of the impact of
internal communication on the performance of primary school teachers. In
this context, the main research question is: What is the role of internal

communication in enhancing the performance of primary school teachers?

From this main question, the following sub-questions branch out:

1- What is the prevailing nature of internal communication in the
Institution?
2- What internal communication tools are used in the studied institution?

3- Is there a relationship between the prevailing internal communication

pattern in the institution and the activation of teachers' performance?



To answer these questions, we adopted a descriptive methodology using a
data collection tool, which is a questionnaire. It included three main axes.
The first axis contained personal data of the respondents (gender, age, job
title, seniority), the second axis was about the nature of internal
communication in the institution (Belgasem Belhalouch School) and
included 10 questions, and finally, the third axis included seven questions
regarding the relationship between internal communication and the
activation of the performance of Belgasem Belhalouch School's teachers.

The total number of questions is 17.

After conducting the field study on primary school teachers in Belgasem
Belhalouch School in Arsa - Mostaganem, we reached several important

results, including:

- Human relationships within the educational institution, due to the
friendships that bind employees, contribute to improving job
performance in the institution. They facilitate the flow of information and
the exchange of views on work and streamline work processes.

- Internal communication plays a significant role in motivating the
performance of primary school teachers in the school.

- There is a positive interaction between teachers and the administration
and among the teachers themselves.

- Freedom in sharing information and interaction facilitates knowledge
sharing and enhances collaboration.

- Written means of communication are the most commonly used within the

studied institution.



Keywords : Internal communication, educational institution, activation of

teachers' performance.
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