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Summary:

The success of the institution in facing its competitors can only be achieved by realizing the size
of its potential and working to enhance it by evaluating what is positive and addressing the negative.
From here, the importance of logistics appears in creating the competitiveness of the organization
in the market. Therefore, in order to remain in the midst of competition, each organization must
upgrade its organizational capabilities and methods of using supply as a basic function within the
framework of a balanced planning between the institution’s competitive strategy and the strategy

of adopting logistics.

On this basis, this study dealt with the various aspects of logistics as well as the competitive
advantage to access the mechanisms through which logistics works, to highlight its role in
achieving a competitive advantage for the organization.

Keywords: logistics, competitive advantage, logistics operation, achieving competitive advantage.
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