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Summary:

This study aims to analyze the role of human resource management in
improving the performance of employees in the Directorate of Culture of the
Wilaya of Mostaganem. This study relies on a descriptive-analytical
methodology that combines both quantitative and qualitative methods, using
tools such as observation, questionnaires, and interviews for data collection and
analysis.

This study comes in light of the importance of human resources as the most
valuable assets of organizations and the foundation of their strength, especially
given the rapid economic and technological changes. Many institutions face
challenges related to managing their human resources, highlighting the need for
effective strategic planning for these resources to achieve the strategic objectives
of organizations.

Keywords: Human Resource Management, Performance Improvement,
Directorate of Culture Institution.
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