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The industry sector is one of the most vulnerable to the effects of changes in the
international economic environment, especially in light of the growing technological development
& the intensification of global competition, which has become the control of production &
distribution networks. This constant pressure on institutions from the external environment not
only affects the global market, but also targets the local market in a volatile environment. Hence,
Institutions must respond to these challenges by working to develop cometitiveness in order to
ensure continuity and survival. This is done by developing performance in the context of
competitive strategies that contribute significantly to overcoming barriers to entry into the
industry.
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The ability of an organization to compete depends on the ability of its superior management to
distinguish between cost-leadership strategy & differenciation & concentration strategy, the fact
that this strategies represent the essence of the performance of institutions today, choosing any
strategy depends on the ability of the institution management to identify opportunities and threats
& positions of strength and weakness, after studying & analyzing the internal and external
environment, including the competitive environment in wich the institution is active.

Key words:

Competitive strategies- analyzing the internal & external environment- studying competitive
environment- industry sector.



