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summary :

%

Internal communication plays an important role in the division of
institutions and this is what prompted many researchers to focus on it
due to its great role in improving administrative work and as an
indispensable element in any institution of a different nature or activity,
and our study focused on the reality of internal communication in the
hotel of the Algerian Economic Corporation AZ Montana Mostaganem
model.

Through this study, we tried to get acquainted with the reality of
internal communication in the management of the Montana Hotel in
Mostaganem, where we relied on the case study approach, and our
main instrument approved was the interview, and this is to collect the
largest amount of information, and we also relied on a secondary tool

which is the observation and the goals of internal communication
within a hotel AZ Montana includes:

Coordination between its members and its various units, it also helps
to take appropriate decisions, gives employees the opportunity to
express their opinions and ideas, and contributes to removing
ambiguity within the organization.

After completing our research, it became clear to us that internal
communication plays a fundamental role within theAZ Montana Hotel
in Mostaganem, as it is an indispensable activity on the part of the
hotel, it is not possible to carry out various tasks and functions without
the presence of internal communication, which imposes attention on it
and work to improve it.

Key words: communication, internal communication, economic
institution, the hotel, reality.
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