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This study aims to explore the nature of the relationship between
organizational control and job satisfaction among employees at the Port
of Mostaganem. Control is considered one of the most important
administrative mechanisms that ensure the effective functioning of
work, while job satisfaction serves as a key indicator of employee
stability and self-fulfillment within the workplace.

The study adopted a comprehensive survey method and relied on a
primary data collection tool: a questionnaire distributed to a purposive
sample of 42 administrative staff members within the institution,
selected to ensure a balanced representation of employee perspectives.

The findings revealed a statistically significant relationship between the
level of organizational control and job satisfaction. The results indicated
that an effective control system, when implemented fairly and
transparently, contributes to enhancing employees’ sense of stability and
belonging. It also reduces administrative tensions and increases
professional commitment and discipline. Conversely, excessive or unjust
control leads to lower levels of job satisfaction and fosters feelings of
frustration and discontent.

Additionally, the study highlighted certain shortcomings in the
implementation of organizational control within the institution, such as
the absence of regular follow-up or reliance on outdated methods, which
may negatively impact overall employee performance. The dissertation
concluded with a set of recommendations aimed at improving control
mechanisms and enhancing the work environment to achieve higher
levels of job satisfaction.

Keywords

1. Control 2. Organizational 3. Satisfaction 4. Job-related
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