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Summary in English



This memorandum aims to highlight the vital role training plays
within organizations, through a case study of Sonelgaz Mostaganem.
The study focused on understanding the relationship between training
programs and improving employee professional competence,
considering that investing in human capital is one of the most
important factors for success and sustainability in the modern

workplace.

The descriptive analytical approach was adopted, along with a
field study that translated theoretical knowledge into practical
scientific practice. The goal was to study reality and analyze
phenomena in their real-world context. The results demonstrated
that training programs contribute significantly to improving
performance, increasing productivity, and enhancing the technical
and behavioral skills of employees. The study also showed the
existence of some obstacles that limit the effectiveness of training,
such as weak follow—-up after training and the incompatibility of some
programs with the actual needs of the institution, A new training
model, called the Smart Progressive Training Model for Raising
Professional Competence in the Sonelgaz Energy Sector, has also
been proposed. This model aims to reimagine the training process
within Sonelgaz by adopting a smart, flexible, and progressive
approach based on a thorough analysis of needs, the integration of
modern digital tools, and an assessment of the impact of training on

actual employee performance.



In conclusion, the memorandum concluded that training is a key
lever for developing professional competencies and achieving the
organization's strategic objectives. It emphasized the need to
improve the quality of training, link it to job requirements, and

periodically evaluate its results.

Keywords: Training, professional competence, human resources

development, Sonelgaz Mostaganem
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DIVISION ADMINISTRATION ET MARCHES (16+R) X ( )31

SERVICE CONTROLE DE GESTION (03)

SERVICE COMMUNICATION (04)

CENTRES

SERVICE PATRIMOINE (06)

SERVICE CONTROLE ET SUIVI D’AUDIT (04)




&g 1= 3Lad g ¢ L 5SSt o0 3t AS 50

Société algérienne de I'électricité et du gaz - Distribution

soneigaz

FORMULAIRE D'EVALUATION
Execution

ANNEE 2024

NOM TERKHI

PRENOM MOHAMED

—



(QDENTIFICATION DEL'EVALUE ) —

Matricule 053270 Nom TERKHI
Prenom MOHAMED Date
Age 43 ans Poste occupé ELECTRICIEN DISTRIBUTION
NIV3
Classement 10-2 Bureau zP
Service paie ZP62 Unité DD MOSTAGANEM CENTRE SIDI
ALI DISTRICT ELEC AIN TEDLES
EVALUATION FAITE )
Matricule 032736 Nom ATTALAH
Prenom Sid ahmed Poste occupé DIRECTEUR DE DISTRIBUTION
NIV1
EVALUATION )—
Rendement 12,34
Habilité 5,7

" Note globale 18,04




Q EVALUATION DU RENDEMENT )

Période Note Type d'absence
1er trimestre 18.0
2éme trimestre 17.5
3éme trimestre 18.0
4éme trimestre 17.0

uoyenne annuelle : 17,62 /20

(_EVALUATION DES HABILITES )

Habilités et comportements observables Points
Assimilation et adaptation 10.0
Travail d’equipe 9.0
Communication 10.0
Assiduite 9.0
Total 38.0 / 40

Note Finale 19,0 / 20







( PISTE DE DEVELOPPEMENT )

1. Piste de développement liée a I'emploi

Question Réponse
L'intéressé doit il étre réaffecté sur un autre emploi, vers RAS
une autre activité ? si oui dire lesquels?
L'intéressé souhaite il &tre réaffecté sur un autre emploi,
vers une autre activité? si oui dire lesquels? i

2. Piste de développement liée a la formation

, e )&Vw ol b Relo s LWGV‘WM

(__ COMMENTAIRES ETVISAS )

1. Commentaire du supérieur hiérarchique N+1

BAS

Date et VISA
3

2. Commentaire de I'évalué(e)







