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Summary:

Total Quality Management is a new way of thinking about entreprise management that is based on
aset of principles and ideas That any institution can apply in order to achieve the best possible
performance, And improve productivity and increase profits and improve its reputation in the local
and external markets Under the substantial rise in the number of institutions in all fields and
activities, How is the management of comprehensive hothouse in the institution ? As a conclusion,
TQM is a culture that promotes the concept of full commitment to customer satisfaction through
continuous improvement and innovation in all aspects of work and thus is a method of

organizational change. In institutions.
key words :

Quality, total quality management, organizational change, resistance to change






