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Abstract: Our research aims at introducing organizational development, which is considered as a
planned effort of the entire organization, and is managed from top to bottom, in order to increase the
effectiveness of the organization and its organizational validity. As well as focus on competitive
vigilance, which is seen as a key to enterprises that are active in an environment where competitors
are more competitive and more competitive. Therefore, we conducted an applied study at the level of
Moustaghanem and Sonatrach institutions, where we distributed 83 questionnaires to their employees
and retrieved 42 valid questionnaire for analysis. We have concluded that organizational development
contributes to improving the competitive viability of the institution
Key words: Organizational development; Human element; Competitive vigilance; Competitors;

Port Mostaganem ; Sonlgaz.
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