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Abstract of The master thesis

Strategic planning is an important element in the administrative process, through which the
administration is able to identify its internal capabilities and its strengths to develop and
The local administration is one benefit from them as well as its weaknesses to remedy them.
of the departments concerned with strategic planning to advance local development and meet
he needs of the local community and the municipality of Ain El Orak is one of the local
administration working to achieve its developmental goals on one hand and bring citizens
closer to the administration and improve the standards of living on the other hand.
his is done through its effective and successful local and developmental plans. However, this
latter is facing many obstacles that prevent it from carrying out this task due to the difficulties
he this municipality faces such as its weak central funding and the inefficiency of the local

administrative system due to the lack of the administrative competencies in the planning

keywords: 1/ Planning 2/ strategic planning 3/ strategic planning of development

/ development 5/ local development 6 local administration.




