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SUMMARY :

This study aims to shed light on the reality of internal audit and the extent of
its contribution to improving the performance of economic institutions. In the
theoretical aspect, we reviewed the literature that dealt with the basic concepts
of internal audit and decision-making. As for the applied aspect, we conducted
a field study at the level of Mostaganem Port Authority. The study found that
internal audit is based on a set of principles and mechanisms and represents an
effective control tool in the institution. It can protect its interests by identifying
shortcomings and risks and working to manage them, which positively reflects
on the institution's performance. The study concluded that internal audit helps
in building trust between the institution's interests and senior management as it
Is the primary reference for accurate information and data for making sound
and appropriate decisions. This is achieved through the guidance and advice
provided by the internal auditor to the decision-maker.

Keywords: internal audit-decision - making-control-performance-economic
institution - Port of Mostaganem.




