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Abstract:

The study aims to clarify the importance of logistic management in the
success of small and medium enterprises as well as clarify the role that they play
In creating competitive advantages, in many cases, the situation of small and
medium companies in terms of logistics services is a problem ... by linking
supply and demand, logistic services provide several Factors for growth, cost
reduction and resource pooling yet unknown to SMEs are often outsourced to
warehousing activities, order picking and transportation, which shows a strong
pillar in core business. As for logistical cooperation practices, they are not The
marginal or even unknown in small and medium-sized businesses, which is
largely untapped, often abbreviated to the means of storage and transportation
only, all these problems lead to a lack of mastery of logistics services to small
and medium-sized businesses.

Logistics is first and foremost a matter of directing and improving flows, and
through this work we will try to highlight the most important obstacles to
logistical management in small and medium enterprises and some solutions to
exploit the advantages of this primary function.

Key words: logistics management - small and medium enterprises - supply.
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