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Summary
This study deals with the subject of financial analysis and its role in
decision-making in the institution, where financial analysis is one of the
most important tools of the financial position because it helps the
manager to diagnose the financial condition of the institution and helps to
know the strengths to strengthen them and weaknesses to avoid them.
Through our study, we were able to know the role that financial analysis
plays in decision-making in the Algerian Water Corporation, Unit
Mostaganem, by dropping indicators of balance and financial ratios on its
financial statements, and through that we reached some of the following
results:
* Financial analysis contributes to knowing the strengths of the institution
to enhance and weaknesses to avoid them.
* In order for the financial manager to perform his duties in the best
conditions, there must be techniques that help him in making decisions,
including the techniques of financial indicators.
» Financial analysis is considered a link between the financial statements
and the decision-making process.
key words:

Financial analysis, decision-making, financial analysis tools, financial
statements.
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