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Abstract :

-intercom plays a large role improving functionality where it is intended we
studied how internal communication can improve performance the role within
the directorate and the attempt to identifly the nature of the communication that
provails within the direcorate and the most important means used in it and
whether the communication contributes improve functionality ,we used the case
study approach that matches and the nature of our topic ,the steps to conduct the
field study were relied upon in a sample of staff of the department of study has
reached staten we also used a tool from the dot data collection tool in our study
the interview contains examples of the axes of the study the interview was
conducted with a sample of employees at the departartment of commerce of the
state of mostaganem and was later analyzed and interprtetrd to reach the result
as follows :

-the nature of the internal communication in the directorate to govren the nature
of their activity

-the most imortant way to contact the directorate is throught the connection that
cames from instructons ,directions and decisions from the manager to the staff
.this is the horizontal connection that cames in the from of information exchange
between staff as well as the upstream communication are proposals for action
the employees provide it to the administrator

-staff based on oral communication(telephone,meeting,telecom(dialog)),such
written means of ( advertisements,posters) and electronic means (e-mail)
-intercom contributes to improved functionality through guidance the instruction
provided by the official to the employees as well as professional contacts
between the employees contribute it is largy in the workflow and through the
means of the you have contributed significantly to the good perfomance of your
empleyees and those of you during the receipt of information quicky and at a
specified time ,with time and offort

- it can there fore be said that communication within the directorate has been
given a lead creat importance and especially significant in the performance of
staff though good communication the directorate is on the way to success.
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