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Abstract
Material and moral incentives are essential factors in motivating employees and increasing
their productivity, contributing to higher job satisfaction and greater commitment to the
organization's goals. This study aims to highlight the reality of incentives at the Sidi Ben
Dhiba Cable Company by analyzing current incentive strategies and identifying their
strengths and weaknesses.
The study's results showed that the company provides suitable working conditions and
focuses on developing employees' capabilities morally, contributing to achieving the
company's goals when effective incentive processes are applied. Employee job satisfaction
was measured, revealing general satisfaction with material incentives but a significant need
for enhanced moral incentives. The study also demonstrated the positive impact of incentives
on performance and productivity, showing that employees who feel appreciated perform
better and are more productive.
The study recommends increasing attention to modern incentive methods and enhancing
training and professional development programs. It also suggests improving internal
communication and developing training programs to boost performance and job satisfaction.
Through this study, we aim to provide a comprehensive and objective perspective on how to

improve incentive strategies in the Algerian Cable Company to achieve maximum
effectiveness and efficiency

Keywords :Material incentives ,Moral incentives ,Job satisfaction ,Job performance
,Incentives ,Private institutions ,Efficiency and effectiveness .




