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summary:

This study aims to shed light on the strategy of training and rehabilitation, which is the difference
between good performance and poor performance in the quality of individuals working in the
institution and the extent of their effectiveness, commitment and dedication to the service of the
institution. Therefore, institutions seek to select human resources capable of creativity and
innovation, achieving efficiency and effectiveness, raising the level of quality of goods and services,
achieving customer satisfaction and satisfying their diverse and renewable needs, and the institution
focuses its efforts on obtaining knowledge, experience and skill resource. human being, in line with
their current and future aspirations and needs, which leads to the provision of goods and services

\iat achieve distinction for the institution compared to its competitors. /

[ Keywords: Human Resource, Strategy, Training, Qualification, Algeria Telecom Corporation. }
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