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Abstract : Most of the research and studies conducted on the management of public health institutions

in Algeria by specialists and those interested in research in the health administration concluded that there

were major imbalances in its financial, technical and administrative performance, which led to the

formation of a management crisis in hospital institutions, especially from the side of medical waste

management, so the time has come To reconsider management methods in light of the complexities of

reality and the need to introduce modern management techniques.

To enrich the topic, our research included a theoretical chapter containing the conceptual framework

and an applied chapter on the study of the waste management crisis of the hospital specialized in mental

illness Mostaganem

The first chapter is a theoretical introduction about the management crisis of hospital institutions

and medical waste management. It was divided into three sections, where the first section included the

aspects of the management crisis in hospital institutions in addition to the reforms of modern

management in hospital institutions and the reasons for their failure, the second topic through which

medical waste was identified. Its categories, sources, risks and methods of treatment, as well as stages and

strategies of medical waste management, as for the third topic through which the reality of medical waste

management, legal legislation for health institutions, determination of waste management responsibility,

evaluation of the current situation of waste management in Algerian hospital institutions. The practical

chapter: Presentation and discussion of the reality of medical waste management in the hospital in all its

stages, up to the final treatment methods, with the presentation of results and suggestions






