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Summary:
This study aims to highlight the following:

Logistics is no longer just a secondary activity within economic operations, but
has become a key pillar on which the effectiveness of institutions is based,
especially in light of globalization and growing competition. Logistics has also
become an important role in seaports as it works to support and optimize the
movement of commercial activity. Ports have a strategic role in supporting
trade exchange not only as transit points for goods but also as integrated
logistics centers that include various activities, and with technological
development and the increasing demand for trade exchange, the efficiency of
ports and the quality of their infrastructure has become a critical factor in

enhancing the ability of countries to compete in international markets.




The study also includes field research at the Port of Mostaganem, where the

performance of the port and the challenges it faces, as well as the quality of

the services it provides, are assessed.




