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Summary

This study examines the impact of incentives on improving employees' performance. The topic of
incentives has garnered significant attention from social and economic researchers and has become
a necessary foundation for modern management due to the presence of an appropriate incentive
system. This system is considered an effective tool for motivating employees to achieve their best
performance by enhancing their satisfaction and increasing their motivations, whether material or
moral. It contributes to boosting employee morale and increasing their job satisfaction, which
positively reflects on achieving the organization's goals. The aim of this study is to assess the
credibility of the incentive system in enhancing employees' performance and satisfaction. To achieve
this, a field study was conducted at Abdelhamid Ibn Badis University, Faculty of Arabic Literature and
Arts, where the results were compared with previous theoretical studies to understand the impact of
the incentive system on improving employees' performance within the organization. A number of
conclusions were drawn: financial incentives, such as salary increases and bonuses, directly impact
productivity and job satisfaction, while non-financial incentives, such as recognition of
achievements and professional development, enhance morale and loyalty, leading to improved

overall performance of employees at the College of Arabic Literature and Arts.

Keywords: motivation, performance, organization.
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