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abstract:

This study aims to highlight the effectiveness of the human resources control system
within the OPGI Mostaganem institution, considering that control is one of the fundamental
functions of human resource management. It contributes to improving performance and
ensuring the optimal use of human capital .The study began with a theoretical framework that
discussed the concepts and objectives of control, in addition to presenting various methods
used to evaluate human resource performance, such as simple ranking, employee comparison,
forced distribution, management by objectives, checklists, and the 360-degree method. The
advantages and disadvantages of each method were explained, along with the necessary
conditions for a successful control system within organizations.

In the practical part, OPGI Mostaganem was adopted as a case study by analyzing
data related to how employee performance is monitored, the procedures used for assessing
efficiency, and the level of involvement of key stakeholders in the process.

The results revealed that the institution mainly relies on traditional control methods,
which sometimes lack objectivity and comprehensiveness, thus limiting the effectiveness of
the control system. The study also found that while there is awareness of the importance of
control within the HR department, the practical application faces several challenges, including
a lack of training among direct supervisors and the absence of modern and continuous
evaluation mechanisms.

Keywords: Human Resources, Performance Evaluation, Control Methods, OPGI

Mostaganem.
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